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START Programme

The new HUGO RAS System recently arrived at the NSTC, further strengthening our
robotics training programme and enabling surgeons the opportunity to explore the
platform first-hand.

The Newcastle Surgical Training Centre (NSTC), in collaboration with the Shelford Group has
launched the pilot year of the START (Surgical Training in Advanced Robotic Technology)
Programme. Originally developed and piloted at NSTC as the Northern Robotics Training

Programme, the initiative has grown significantly in scale and reputation, leading to its
adoption as a National pilot under the START programme.

Building on its strong foundations, START provides trainees with comprehensive, multi-
platform robotic surgery training and is set to play a key role in preparing the future surgical
workforce as robotic-assisted surgery continues to expand across the NHS. The programme
has already commenced in the North West, North East and East of England, the programme

framework consists of four defined phases, summarised on the next page.

The NSTC have successfully completed Phase 1 Technology Training on the HUGO RAS
System and Intuitive RAS System. Phase 1 enables trainees to gain essential hands-on
experience on the robotic systems, enhancing their confidence, system understanding and
baseline technical competence. Outstanding feedback has been received, achieving an
overall rating of 4.9 out of 5, we’re excited to progress to Phase 2 later this year.


https://nstcsurg.org/
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START Programme
Training Pathway Overview

Phase 1 - Technology Training
Introduction to core robotic skills, system setup and
ergonomics.

Phase 2 - Robotic Surgical Skills Training
High fidelity simulations or animal tissue models used to
build on Phase 1 learning.

Phase 3 - Advanced Robotics Training
Speciality-specific skills day using cadavers or simulator
models.

Phase 4 - Console Cases
Trainees perform procedures as the primary console
surgeon within their speciality.

February’s Course Highlights

A summary of courses delivered throughout February:

SSTP Intermediate Urology PCNL RCS Basic Surgical Skills Course
Mr Ashok Sakthivel Miss Victoria Lane

Delegates refined their PCNL technique Delegates sharpened core operative skills
through focused training in indications, access through focused, high-yield practise in knot-
methods, rigid dilation, nephroscopy and tying, suturing, tissue handling, wound
complication avoidance - strengthening management and early laparoscopic technique
precision and safety in cadaveric hands-on - boosting precision, confidence and
stone surgery practise. procedural efficiency.



https://nstcsurg.org/
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February’s Course Highlights

Functional Endonasal Sinus SSTP Intermediate Obs & Gynae

Surgery Course (FESS) Dr Nick Matthews
Mr Sean Carrie Delegates enhanced their laparoscopic and

Delegates advanced their endoscopic sinus open gynaecology practise through
surgery skills through focused anatomy concentrated training in safe entry
teaching, complication management, case- techniques, adnexal surgery, specimen
based discussion and extensive cadaveric retrieval, pelvic anatomy and staged

dissection- sharpening precision, safety and abdominal hysterectomy, strengthening
confidence in core FESS techniques. operative workflow and anatomical mastery.

Endoscopy Nurse Training Day Temporal Bone Dissection Course

Dr Jamie Catlow Mr Hassan Mohammed
Nurses developed practical endoscopy Delegates advanced otologic proficiency
confidence through rotating hands-on stations through stepwise temporal bone dissection,
in haemostasis, advanced haemostasis, including TM flap elevation, middle ear
polypectomy, head-end skills, and exploration, cortical and modified radical
venepuncture, reinforced by scenario-based mastoidectomy, antrostomy, CN VIl and
discussions and team-focused non-endoscopic endolymphatic sac dissection, and
training. labyrinthectomy with IAM exploration.

SSTP CT2 General Surgery Thank you to Our Faculty
Mr Ed Nevins We extend our thanks to all faculty who

All trainees strengthengd cqre operative skills delivered high-quality training
through cadaveric stations in trauma access, .
bowel and ureteric mobilisation, vascular throughout February. Your expertise

exposure and upper Gl techniques, with ENT and commitment continues to support

and Plastics trainees also completing focused exceptional surgical education at the
breakout sessions in airway/endoscopy skills

and hand-trauma tendon repair. NSTC.

New Courses Available for Registration

Courses now open for booking:

Robotic Abdominal Wall Hernia

National K-Wiring Course Intermediate Cadaveric Dissection Course
27" April 2026 28" May 2026

Course Overview & Application Form Course Overview & Application Form



https://nstcsurg.org/
http://nstcsurg.org/courses/k-wiring-hand-fractures/
http://nstcsurg.org/courses/robotic-abdominal-wall-hernia-intermediate-cadaveric-dissection-course/
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New Courses Available for

Registration Continued..

Functional Septorhinoplasty & Facial
Plastics Cadaveric Course
13"-15" July 2026

Course Overview & Application Form

Newcastle 8" Robotic HPB Cadaveric
Dissection Course
3-4" September 2026

Course Overview & Application Form

Robotic Surgical Skills Course
14™ September 2026

Course Overview & Application Form

Percutaneous Tracheostomy Course
16™ October 2026

Course Overview & Application Form

Advanced Sinus Surgery Course
9th & 10" November 2026

Course Overview & Application Form

For any queries, please contact us:
nuth.nstc.enquiries@nhs.net


https://nstcsurg.org/
http://nstcsurg.org/courses/septorhinoplasty-and-facial/
https://nstcsurg.org/courses/robotic-hpb/
https://nstcsurg.org/courses/robotic-surgical-skills/
https://nstcsurg.org/courses/percutaneous-tracheostomy/
https://nstcsurg.org/courses/advanced-sinus-surgery-course/
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